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Trust 
	 Trust and transparency go hand 
in hand and are somewhat co-de-
pendent. Transparency builds trust, 
and a climate of trust sets the stage 
for teachers to feel comfortable 
about being transparent — sharing 
content, documents, and specifics 
about grading online. 
	 School administrators can set 
the tone for enabling teachers to 
overcome their reluctance. In a re-
cent address, Dr. Charles Gobron, 
Superintendent of Schools in North-
borough and Southborough, said 
that recent research supports the 
claim that there is a correlation “be-
tween student achievement and the 
amount of trust in an educational 
setting.” “Trust is a keystone in 
building relationships,” Dr. Gobron 
said, quoting educational research-

er, Andy Hargreaves. Effective edu-
cational leaders set high standards 
for building relationships based on 
trust. They can build a culture of 
trust, and they can support the ef-
forts of teachers. It is this culture of 
trust that helps teachers to be will-
ing to take risks, including the risk 
of transparency and sharing online. 

Practice 
	 It is by participating and do-
ing that we build the capacity and 
strength to change and to incor-
porate new techniques into our 
professional lives. Practice implies 
repetition, so trying something 
once or twice is not sufficient. If, as 
educators, we can suspend fear or 
mistrust of a new teaching strategy 
long enough, we enable ourselves to 
really try it out and incorporate it 

into our practice, so that we can 
evaluate its effectiveness.  

Results 
	 Results win teachers over. 
Teachers are most concerned with 
achieving results. It sounds almost 
cliché to say, “It’s all about the 
students” and the learning, but it’s 
true. And no one “gets that” more 
than teachers. Overwhelmingly, 
they want what’s best for kids. 
They want their students to suc-
ceed; they want to maximize learn-
ing. I believe that if we can create 
a climate of trust and encourage 
teachers to incorporate transparency 
through online sharing into their 
practice, then teachers will continue 
the practice based on the results 
they get.   st
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